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This Consolidated Annual Performance and Evaluation Report (CAPER) describes the activities
undertaken for the 2015 Annual Action Plan (AAP) during the program year beginning July 1,
2015, and ending June 30, 2016, using Federal funds allotted to the City of Sierra Vista (City) by
the U.S. Department of Housing and Urban Development (HUD) under the Community

Development Block Grant (CDBG) program. Activities and accomplis /s/ described in this

st of the City.

report primarily benefit low- to moderate-income individuals/ r
/
A draft of this report was available for public review and co )/!»:

inating wi i ing befare i Vista Ci '
September2,2016,culmmatmgwnthaPublchearlng e Sierra'Vista City Council

(SVCC) on September 22, 2016. The City advertised g availability of the report as required by
ot ot : Ny A W .
the provisions of the City's Consolidated Plan Cltlzmlpatu n. The d available

to the public on the City's website and in print form atthe g ficesof the City Cler
7 v
Community Development Department, and the Sierra Vlbraly.

nPublicAreas

Annual 1 / o 7 //A// notlce 7 o pub u? Postthfa notlceldentlfylnlgpurpose
Performance y wstleastl gomment period  of hearing, comment period, and
Report/CAPER // calenda prior to mgupon location of drafts for public review

; /ﬂ/ approval of and comment. The City posts at
o]

/// thehea atthe 4
cemingofthepulc the City Hall, OscarY
/,‘/// B C:mmtﬂni?yce:::rrr 3r#(ril the Sierra

/ ver is first Vista Public Library.
*Sierra Vy gar Coneolidated PI6#2015-2019
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/AREA BACKGROUND

Sierra Vista is located 70 miles southeast of Tucson, Arizona, and serves as the retail hub of
Cochise County and northern Sonora, Mexico. With the construction of the new Canyon Vista
Regional Hospital and the expansions of Cochise College and the University of Arizona South,
the City has also solidified its role as the regional center for health care and education. Fort
Huachuca United States Military Institution is the largest employer in i
however, they have recently undergone staff reductions.

Slnce the CDBG entltlement program aIIoca nu
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IPOPU LATION GROWTH
| S . %
2015 2014 Change  Change
Arizona 6,758,251 6,867,201 1,010 . //
lcochise County 129,112 1 . 516 0.4
Sierra Vista 44,183 44,28 / -103 -0.2
Source: Arizona Office of Employment and Population’ %, '%;/) chis: )/), pllege Center e///j/%//)})// Research

ve op viable communities by

nd economic opportunities,
ollowmg statistics, from the Cochise

Iowmg relevant information on the City's

INDIVIDUALS IN POVERTY

20000 2010-2014
|Un|ted States  124%  156%
Arizona - 13.9%  18.2%
|Cochise County - o 11T% 17.5%
Sierra Vista - 10.5%  12.6%

Three factors stand out as primary influences over whether one will live below the poverty line: family structure, age, and
education. In Cochise County, families led by single moms are nearly three times as likely to live in poverty as married-
couple families with children. From 2010 through 2014, more than 40 percent of Cochise County households headed by
single mothers lived in poverty. The situation is even worse for single-mother families with small children (those under 5
years old), where nearly 60 percent lived in poverty. For married-couple families with children, the poverty rate in Cochise
County is 14.3 percent, for married couples with small children it is only 9.1 percent. Countywide, 24.8 percent of all
children live in poverty compared to 25.9 percent statewide and 21.9 percent nationwide-Sierra Vista has the lowest
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childhood poverty rate at 16.2 percent. Sierra Vista and Willcox are the only cities to have childhood poverty rates below
the countywide average.

Due to social insurance programs such as Social Security and Medicare, seniors tend to have lower poverty rates than the
general population. Nevertheless, from 2010 to 2014, Cochise County had a 10.9 percent rate for ages 65 and up living
below the poverty line; in Sierra Vista, the percentage was 8.2 percent. However, the countywide senior poverty rate was
higher than the statewide (8.6 percent) and nationwide (9.4 percent), but Sierra Vista fared better than the County, State,
and nationwide rates.

Sierra Vista has a high school graduation rate of 93 percent in the adult population of 22 years.old and this is the highest

in the county, as is the bachelor's degree or higher rate at 31.4 percent. Sierra Vista }i3 :/ econd largest share of
.-/

college or graduate school enrollees at 31.4 percent. y

.

By most measures of economic wellbeing, individuals and households in Cocli§e County e offin 2014 than in

i 4

2013, and were worse off than they were in 2007 —the year before the e Great Reces &%}mn.
) i N

-

According to recent U.S. Census Bureau data,

median household income in Cochise Countywas | UNEMPLOYMENT RATE (%)
$45,688 in 2014—down 3.6 percent from 2013 : Siena TR [fo United

after adjusting for inflation. After the inflation County NG States

adjustment, the county’s median household 58 S F )
income in 2014 was down more than 10 percent ' ) ;

rom . Other measures of income saw ' .0 8.3 8.1
Zimi!jg?ei:dg.ﬁ;v.'edian family:ncome. which was //// //// 07 //%’% gg ;g

$54,167 in 2014, was down 6.3 percent from ’/’ 4 / , = - g2
2013 and 11.2 percent from 2007, a //{ : 1 : :

o T RSl 2015(0ec) | 5. 6.8 5.8 5.0
adjusbing joriniiation. rercapi rom 2011 percent from 2007.

countywide in 2014 was $23,507, do
.
In 2014, 3.4 percent of Cochis /2//;// ty hous }aceived casti gublic assistance income, up from 3.3 percent in 2013
and 2 percent in 2007. Of Cochise Gounty househol ds, 15,2 perc eceived food stamp assistance in 2014, up
marginally from 15.1 percent in m 3/percent in2007. In Cochise County, 10.3 percent of
the population wag:wit 19, alth in 14 466 in 2014. Tha down from 12,2 percent in 2013, but up from 9.9 percent
S publishea data.” I //,/}//// sured rate for children in Cochise County was 7.7 percent in 2013, down

m 6.3 el n 2009.

haﬂmar%’ the American Dream is home ownership, which has been on the

]

One of the f financial succ
decline in unty. The ho ership rate countywide in 2014 was 67.1 percent, down from 70.4 percent in
2013 and 69.8 pe %/ in 2007, /

.

The median value of 0 ahomes in Cochise County in 2014 was $144,800, down from $150,000 in 2013 and

is ing market crash.

M s
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SIERRA VISTA HOUSING STATISTICS :
Total Housing Units 19,756

Occupied Housing Units (%) 85.6
Owner-Occupied (%) 53.7
Renter-Occupied (%) 46.3

Homeowner Vacancy Rate (%) /// 4.2

Rental Vacancy Rate (%) /////// 14.3
Median Monthly Owner Cost (2014 dollars)* //////// 1,377
Homeowners Paying 30% or More of Income for Housing ( 24.7

7

Median Monthly Gross Rent (214 dollars) ////

7
Renters Paying 30% or More of Income for Housi Z/////%

*Includes only homes with a mortgage. Source: US Census Bul
Year Estimates).

On the cost side, housing constitutes the largest shafe of ¢osts
percent of gross household income is generally rega //é{:%///
mortgage in Cochise County paid 30 percent or more 0 r:

ble. AboutZg ; pe ent of homeowners with a
housing : 2014, up from 27.7 percent

of homeowners in 2013.

Sierra Vista Rental Unit Data

2,500
Gross rent includes contract rent plus utilities. Note:
Includes occupied rental units only: figures expressed in

2,000 | 2014 dotiars. Source: U.S. Census Bureau (2010 -2014
American Community Survey 5-Year Estimates) and Cochise
College Center for Economic Research

1500

1,000

500
Ry
0 p—— -

Lessthan $200to $300to $500to $750to $1,000to $1,500 01

$200 $299 $499 $749 $999  $1,499  more
m Gross Monthly Rent*

Housing costs affect renters'eyen more. Nearly 47 percent of renters countywide paid 30 percent or more of their income
toward housing costs in 2014, which was down, however, from 52 percent the year prior due to lower rental rates. The

median monthly rent in Cochise County in 2014 was $783, which includes utilities—that was down from $802 in 2013,

Sierra Vista has two project-based Section 8 apartment complexes and seven Low Income
Housing Tax Credit project complexes:




APARTMENT COMPLEXES FOR LOW- TO MODERATE
INCOME PERSONS IN SIERRA VISTA

NAME UNITS  BEDROOMS
Project-Based Section 8 Complexes
Bonita Vista Senior Apartments 99 1
Mountain View Apartments 80 2,3,&4

Low-Income Housing Tax Credit Complexes
Casa Del Sol Senior Apartments
Crossing Point Villas
Crystal Creek Townhomes
Las Palomas Village

Z

,/ 7
Santa Fe Spri 184
s:: secfro zg:gt;ent 2 & //
Sun Crest Apartments 2&3

5

G

One final statistic on the economy of Sier is the area’s cost of living
m// // %////%

SIERRA VISTA/DOUGLAS MSA AREA COST OF LIVING
Misc.
Trans- Health Goods &
Utilities | portation Care Sewvices
2011 | 99. 39 0 108.8 98.0 100.9
2012 . / 8 % 1066 = 995 1027
2013 980 | 91 ' %%/ 2 101.1 97.4 101.4
2014 973.. = 94 77102.8 102.6 96.5 98.1
e 7
8015963 | 943 | 937 | 1038 | 993 94.7 93.2
Th Si Vista/D //'7/'//‘, I't’IA )i tatistical designation for all of Cochise County. S B
/4//’ fzr(l:irrn;clmlzsni.':ya:d :s;l;?ghl(zEstof Lilﬁﬁglsn?j:xa Istical area designation for all ot Cochise Coun ource:

o

:/ing revenues and that has directly affected how it spends

to moderate-income neighborhoods.

The City has ex%/gjﬁ%m
infrastructure fundir g i
7 //
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s|ERRAVISTABECOMESAHUDENTITLEMENT commum

In May 2013, HUD offered the City the opportunity to become a CDBG entitiement community,
which was unusual since the City had not reached the standard entitlement community
population threshold of 50,000. City Management and SVCC deliberated and decided that it
was, in fact, in the City's best interest to receive CDBG funding directly f;om HUD. Priorto 2014,
the City received CDBG funds through the Arizona Department of Hou/' ADOH) which then
filtered down through the SouthEastern Arizona Governments Org niza fon (SEAGO) before

( only available to The

) . ; o -
disbursal to Cochise County and incorporated communities. /
el 6s CDBG funding on an annual

City every two years. By The City going entitlement, the Clt¥ 3 i

_
- c/{//{///// Jid f
Ay Gyciien”

Ca
2014 to 2019), (2) Analysis of Impediments for Fair/
Participation Plan (CPP), and (4) Policy and Procedure Mé ; P&P); these are all requirements
/ is also part of the initial

/Action Plat @////}

::0 re:leive CDBG funding. The first year's;%/// b

onPlan. //// /////////////// ////////
Extensive public participation is required to G mplete -a Th%ty held three focus
groups (Government, Social P oviders,a/Z) / s %%fnancial Institutions), one
public meeting, two publ rvey, 0 // a 30-day public document review, and

nity discussion to collect comments. For
Plan onthie City's website at www.SierraVistaAZ.gov.

ConPla
-
ves/)////é%/comes Identified In The Plan Needs
i the information received during the Public Participation

9

‘ /f/%/’ target areas / imerous and varied. The principal needs are: 1) housing rehabilitation for
both owner aq ter units, 2) puplic improvements to improve/revitalize neighborhoods, 3) rental assistance
for extremelyh W me hou; s threatened with homelessness, 4) programs for youth and the elderly, and
5) assisting the hg /%/

Public Improvements // 4ucture receive a HIGH ranking here because they are a means to make
significant improvements’in the quality of life in the distressed neighborhoods. With proper planning and

coordination, the City can leverage CDBG funds with both the State and other federal programs to provide the
funds needed for these projects.

The ConPlan's Summary Of T#
Assessmer ? wri
Proces / ///

G

The City believes that rehabilitation of both rental- and owner-housing units is a High priority, as these efforts
keep people in affordable housing and, especially for extremely low-income and elderly homeowners may serve
to prevent homelessness. The City wil focus on multiple efforts including rental assistance and homeowner
repair to provide affordable housing and in many instances prevent homelessness.

 Cityof SierraVista, Arizona | 2015 Program Year CAPER | Paget1




While the City supports programs for affordable homeownership, the opportunities for homeownership among
the City's low-income residents are limited by the poor economy, job uncertainty, strict lending criteria, and
significant down payment requirements.

Because of the difficult economic situation in parts of the City, the provision of Public Service Programs receives
a High priority rank. The need for a wide range of services, including programs for seniors and youth, feeding
programs, and childcare is present in each of these areas. However, the City must develop the necessary

policies, procedures, and capacity to receive applications, make selections, and monitgy activities before
undertaking projects in this area. /%/

PRIORITY NEEDS AS IDENTIFIED DURING THE PUB_L[C'_.PARTICIPATION PROCESS

Priority : ; _ :
Priority Need Name | Level - Population - Goals Addressing
Public High Extremely low, ve nd low-
Improvements/Infrastructure g income neighbothoods’
Provide Affordable Housing ‘
Opportunities, including Rental | ; | Affordable Housing
. | High d ;
Assistance, Homeowner ‘ / Homeless Prevention
Rehabilitation ‘
# 5 ) -
Homeless Activities, including Affordable housing
%ﬂ Homeless prevention

Homeless Prevention, Emergency | / i . _ : -
% ] Services for at-risk populations

7 th,/the'd
" L %
Shelters, and Transitional y Persons
Housing / / é/ //;/ Improved quality of life
y % //// Alcohol orgthér addictions
I%’i’,"’,,.‘ .,// ///l/
7

ow, and low-

/ W .
Publlc.SemceProgramS, S dor %%%&Disabled,mntaﬂy Quality of Life
| 1Il, Persons with HIV/AIDS, Victims of Provide Services

_géon;mic Developmen ,//

" Affordable Housing
Extremely low-income, Elderly, Homeless Prevention
/‘ow Families, Chronic Homeless, Disabled And Housing
persons, Persons with HIV/AIDS Neighborhood Revitalization

Lead based Paint abatement
Increase employment
opportunities

Strengthen local economy
Develop new businesses
Neighborhood Revitalization

’ Extremely low, very low, and low-
Low income, Youth

including job training

Extremely low, very low, and low-

Public Facilities Low income, Elderly, Youth Improve Quall'fy of L|fe_
0000000000 - Meansto provide services
Fair Housing Low All residents | Fair Housing

~ Cityof Sierra Vista, Arizona | 2015 Program Year CAPER || Page 12




The ConPlan identified two goals for the City was to meet with its 2015 AAP-(1) Infrastructure
improvements and (2) Owner Housing Rehabilitation, Emergency Repairs, and Rental
Assistance. HUD requested that the City again limit projects to infrastructure project due to the

learning complexity of the HUD system.

=
Isllbli§1lr;1;;'r6;'ements. 7% g K
1 Infrastoucture 2014 | 2019 ADA Improvements, i prove_Qualtty | CDBG
Improvements Argds | of Life
" | and Infrastructure . y
Owner Housing ™ ')
Rehabilitation, | Housing Rehabilitation, // /
2 Emergency | 2015 | 2019 | Rental Assistance, | -0M/ Mod%d | //5 CDBG Numper of Hausshelds
. ; Areas ss Assisted
Repairs, Rental Homeownership Blaietio
Assistance | 7 %; fﬁ% o /////6//{/// , .
Provision of 7 /
Needed Community Se ' U //
- : LS MG o N
Prisrzr:rli(;eior 2016 | 2019 Special Need . Area %%// vei()u CDBG Number of Persons Served
Youth ayn d | Homeless Services _ / /
| . i ?é
Elderly ny . 4 /%

The City's CDBG Consuitant wrote the initial AAP and met all requirements for public outreach.

NN

frastnicture Imbro %ﬂs. The Infrastructure Improvements are

A . g
ac( |b||| ) he north side of Taylor Dr. from N. Garden
ting the access (not ADA accessible) into Soldier Creek Park
; five solar lights in various locations. All construction
rate-income neighborhoods.

7




These two maps identify the general location of the new streetlights.

%
g

Use Pathway into Tompkins Park. Unfortunately, ad
proved they are a higher cost than was budgeted and t
affluent neighborhood and even though the 0

to ensure funding is available for the str 1t

ompkins Park is in a more
ity decided to cut this project

The City's Department of Engineering sched “the remaining projects to

begin in January 2017.

City of Sierra Vista, Arizona | 2015 Program Year CAPER




2014 FUNDS RECEIVED AND EXF

ENDED

In 2015, the City received $216,244 in CDBG funding. HUD allows 20 percent of the funding, or
$43,248, for Grant Administration use. The remaining funding, $172,996, was spent on the
construction.

$216,244  $172996 W $43,
Due to a delay in HUD processing a;:cess to the so ,{, required //453 ironmental
’ ,7.,. 4 /; ,//l ! x',,;j;:;/// :
Review Process (ERR), the ERR has not been approve 7 //{// Until the ecelves

3 O %/fﬂ
ERR approval, funding will not been released and the Ci i

Gran. .
@ |

T

7

p rogram Year CAPER
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MEETING NATIONAL AND LOCAL GOALS AND OBJECTIVES

HUD has three National Objectives
» Low Mod Area Benefit (LMI). The area benefit category is the most commonly used national objective for

activities that benefit a residential neighborhood. An area benefit activity is one that benefits all residents
in a particular area, where at least 51 percent of the residents are LMI persons. Also included in the LMI
to a specific group of
ren, battered spouses,
persons living with AIDS,

category are Low Mod Limited Clientele (LMC). Activities in LMC provide be j
persons rather than everyone in an area. Examples of LMC include abus, C
elderly persons, severely disabled adults, homeless persons, iﬂitera‘%

and migrant farm workers. ////
£ \ 4

y

and economic development assistance in the form of a Ic

to locate a branch store in a redeveloping,%hted area.
e Urgent Need. Use of the urgent need nat, %Kffg

/4%/

s designed only for activities

t 0 ategory i %
that alleviate emergency conditions. //////// /2‘////////////// %//////
_

HUD Definition of Severely Disabled
Persons are considered severely disabled if they:

e If they use a wheelchair or another special aid for 6 months or longer;

e Are unable to perform one or more functional activities (seeing, hearing, having one's speech
understood, lifting and carrying, walking up a flight of stairs and walking);

e Need assistance with activities of daily living (getting around inside the home, getting in or out
of bed or a chair, bathing, dressing, eating and toileting) or instrumental activities of daily

living (going outside the home, keeping track of money or bills, preparing meals, doing light
housework, and using the telephone);

o Are prevented from working at a job or doing housework;

o Have a selected condition including autism, cerebral palsy, Alzheimer's disease, senility or
dementia or mental retardation ;

e Are under 65 years of age and are covered by Medicare or receive Supplemental Security
Income (SSI). g

The 2015 CDBG project meets HUD goal number 1, Low- to Moderate-Area Benefit.

The AAP estimates the curb, gutter, and sidewalk and streetlights will benefit 1,000 of the area
residents. Seventy percent of the 2015 is a benefit to low- to moderate-income neighborhoods
and 30 percent as a citywide benefit (the ADA portion).

City of Sierra Vista, Arizona | 2015 Program Year CAPER ! Page 16




The pathway into Soldier Creek Park will benefit Limited Clientele (elderly and disabled).
Therefore, this section of the ConPlan is being included in this 2015 CAPER.

Section NA-45, Non-Homeless Special Needs Assessment, under Disabled Persons states, in
2012 the City had a disability ratio of 14.2 percent of population, or 5,774 persons. The 14.2
percent is above the national average of 12 percent. As for the physically disabled, the number
of persons ages 18-64 with disabilities was 2,767 or 11.9 percent of the population. The

L age
population of citizens between the ages of 60-85 yrs + is 9,394, or.2(

/ // percent of the City's
total population (46,365) which is 2 percent higher than the US National Average.

OG

By using the above numbers, and realizing that some of thé catégories 0 D, a fair estimate of

68 made to Soldier

4

.

_
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| RACIAL AND ETHNIC COMPOSITI

White

Black or African American 7,4

American Indian and Alaska Native

Asian il

Native Hawaiian & Other Pacific Islander 1

Some Other Race

Two or more races 612 8.

Total 45,365 100.0 %///
Hispanic or Latino y, 9,997 22.0 /%///
Not Hispanic or Latino 78.0

*2010-2014 ACS 5-Year Estimates

W,

Extrapolating data from several different Ce tables ier Creek Park project has the
following race and ethnic population calcula

Ages 55- 1,163 2.56 5.3 1 16.3

Ages 60-61 0.99% 55 334 6.3 16.7 1.8 21.2 36.1 99.2 351.8
Ages 62-64 . 1.49% 4.4 50.2 9.5 25.1 2.7 31.9 54.2 149.2 528.8
Ages 65-66 41 308.8 30.7 5.8 15.4 1.7 19.5 33.2 91.3 323.7
Ages 67-69 656 488.1 48.5 9.2 24.3 2.6 30.8 52.5 1443 511.7
Ages 70-74 829 1.83% 616.8 61.3 11.6 30.7 3.3 39.0 66.3 182.4 646.6
Ages 75-79 605 1.33% 450.1 44.8 8.5 224 2.4 28.4 48.4 133.1 471.9
Ages 80-84 477 1.05% 354.9 35.3 6.7 17.6 1.9 22.4 38.2 104.9 372.1
Ages85+ 417 0.92% 310.2 30.9 5.8 15.4 1.7 19.6 33.4 91.7 326.3
Total of 5,691 12.54% | 4,234.1 421.1 79.7 210.6 22.8 267.5 | 4553 | 1,252.0 | 4,439.0

City of Sierra V| E_:ii:.;_,h\ihuu:.‘xi[;’-ﬂ.l)ﬁ Hﬁ:ﬂ.'?(1151;’:1u‘nt‘\'f:‘f:i'f('E)’ﬁ:.\rl?!:-ii : Page 18




Disability
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RESOURCES AND INVESTMENTS -

The City received $206,330 for its first entitlement CDBG funding and $216,244 for the 2015
CDBG. When developing the ConPlan, the City estimated it would continue receiving annual
funding at approximately $200,000 or $1,000,000 during the five years of the ConPlan.

The Anticipated Resources chart below does not have amounts for CD B 3 housing or Public
Services because the City did not have any history on which to bas ; g estimates.

Expected
Amount:
Annual Prior Year Available
Source of Allocation: |  Program Resources: 2015 CDBG | Reminder of
Program funds Uses of Funds $ Income: § $ Total: $ Final Totals | ConPlan $
CDBG Program |
Administration | Federal Administration $43,248 $0 $43,248 $43,248 $121,816
CDBG Public | Public
Improvements, | Improvements, /
| Infrastructure | Federal Infrastructure ' 80 . $0 / //, 72,996 | $172996 | $487,260
Housing / - /
Rehabilitation, |
Rental Assistance, //// //// / . ////
CDBG Housing | Federal Homeownership _TBD % $0 / Me L TBD $0 | TBD
Commu \
CDBG Public | //(/’G/ nelee // /
Services | Federal /é{/)/ ///// $0 TBD
The 2015 AAP benefits | a/ income /% fis both low- to moderate- income
Limiad Cllentale outéue
neighborhoods and in the Limite aw

/
mif cle categ The ConPlan discussed the primary
object.'veof % / % ing Cco / ity dev /t is providing suitable living environments
and p % % //oderate income persons, and as such, the project is

considéred a citywide g //
//// / g

Resolution vote on an annual basis, and publically, again televised, read a proclamation
declaring April as Fair Housing Month. In 2015, the Executive Director of the Southwest Fair
Housing Council received the Proclamation and made a short, informational speech regarding
Fair Housing.

The City also uses its own professional staff for the design, administration, construction
oversight, etc. While the City charges some of these associated costs to the Grant, it still pays a
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majority of employee salary hours through general fund dollars. The City's goal is to ensure the
majority of the funds go to the projects
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Year two in the ConPlan allows for housing considerations. However, the AAP does not have
goals for affordable housing that is agreeable with HUD who recommended that the City only do
infrastructure projects. Therefore, the City is meeting its Year Two Affordable Housing Goal.

HOUSEHOLDS ASSISTED

. _ , Two-Year Goal - Actual
Number of homeless households to be provided affordable % .

housing units | /%@" .

0

:::;:Jnegr 3; irgn-hnmelesshousehdids to be provided affordable B 0 // ;
e Al 2 = / — .

E:Lrlr;:)negr 3; i/:s)ecral needs households to bﬁ provided affordable - | /%/// -

al___ X ==

Total

G

Number of households support through rental assistange %% B 0

Number of household fted through the produétion of i
u:jl;nsero ouseholds supported through the produ 0// 6

4

“Number of households supported through re_(:ab. of exi Zé”/}, s, 0 A
;;Irtr;berof househ.t-)-l.d_ssullported through acquftm_no : .' | b W
Total i 0 a 0

The last Housing Asse t and Stic Plan 44/} (The Drachman Institute and Arizona

Department of Housing)’ six regom

: _ ations forAffordable Housing.
%%/////////%ﬂ

e findings om the data, the following set of recommendations
A /ess to affordable and attainable housing in Sierra Vista is provided:

ate, existr//o%/ rcondition housing stock

J gxpansions to existing housing stock in identified target areas to support

o Seek USDA funding in conjunction with Cochise County Housing Authority for the unincorporated county
enclaves

e Annex county enclaves
e Encourage the creation of neighborhood organization"

During 2015/2016, this reporting year, the City annexed the Sulger Subdivision, one of two
target areas identified in the Plan. This is the neighborhood that several years ago the City

F rw sl AR i Oty ofS’_ie_fra’\Ii’s’ta,-Arizona_|“20'1_5 Rfdggém"fegrngREE.. jli‘_l?age'{zz'_;'_‘
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secured a grant to construct sewers in both the City and the County sections of the
neighborhood.

This year the Carmichael Neighborhood Association formed in the northwest part of the City.
The City is an active participant and supports the Association.

Goal No. 2 in the Goals and Strategies of the Housing Assessment states: Increase
Affordable Housing Stock.

1. Create an overlay zone allowing mixed-use development

2. Give meaningful incentives for infill development and redevelopment

3. Utilize available sources of funding in the development of additional a
2

While, again, this is several years old, the City adopted /| ofill incentive ¥, The Policy
offers advantages, for example 50 percent of the ;/
permitting, and relief from Code issues not identifi ////

y
&

W,
/ %

@ -
/ .
i

€

5
" /// >
/////////////////////////

///////

o

/ /
/
/

&




T he foiigw-ihgiinforhiation is requeste;:l_by 'HUD)

e Reaching out to persons experiencing homelessness (especially unsheltered persons) and
assessing their individual needs.
,

HUD created the requirement for entities to have Continuum of Care Programs (CoC).
The purpose and design of the CoC is to assist all individuals, in¢luding unaccompanied
s — Ny
youth and families, experiencing homelessness and to prov, /// ices needed to
help such individuals more into transitional and perman pusing with the goal of

long-term stability. /%////

/////%//
There was an active Cochise County CoC severalyears ago, bu isbanded /% OH
began conducting regional quarterly meetings ar ce

% se of state counties.
Many participants and nonparticipants of the region , acknowledged that
there was a lack of cohesiveness betw. ;

&

en a gencies, pa / with the change in
Regional Behavior Health Authority i nty, and aské / g e Cochise County

CoC be reestablished. The City has be t talin reconv /f(}g the local CoC.

GNA provides a numo assi /

= Guest Coaches, who work with guests g identify what they require to transition out of homelessness,
provides referra // itk

101 sepyices, physjcal and mental hegithgare, education, and employment.
7
Ns€tihce In TSGR Trom Homelager éss) funded by SAMHSA (Substance Abuse

it

$38%

2/
gattiinas, W
sthem engage i ealthcare
Z )
il /2/4 %mes financial assistance, case managing to get people re-housed
.

/rant'% housing (HUD and D f Economic Security (DES
| ,////’(/sms /%/ ousing ( and Department of Economic Security (DES)
7 . /% /

® AN Departmento,/

// / 5 F“"d/l% assist veterans with re-housing and homeless prevention
. . .
’ Add’essfngt/{////%/% /

emergel elter and transitional housing needs of persons experiencing
homelessness. ’%///

The City has used several State CDBG funding cycles in assisting the Good Neighbor
Alliance (GNA), the local Emergency Shelter. Funding provided to GNA includes (1)
purchasing a modular building to be used as a services annex to free up space for
additional beds in the shelter building, the Samaritan Station, (2) funded a volunteer
coordinator for one-year, and (3) site improvements of the campus including wrought

_ Ihe PATH team identifies chronically homeless individuals
goal of stahilizing them and get them into housing.
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iron fencing, new parking lot, and landscaping. GNA did not ask for funding during the
2014 AAP public process.

e Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after being
discharged from public funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or provide agenp'/ that address housing,
health, social services, employment, education, or youth needsﬂ./%

As was eatlier stated there was an active Cochise Coun ,/, / ev%s ago but

[ H H 7 .
disbanded when ADOH began conducting regional qua -’ meetin
balance of state counties. Many participants and /////

% d the
articipants of the't I
/// : gtween a’/%%%
s bet ncles,
] '/' county,
' e City has been
gencies that participate
/ needs and at risk
ing 2 fincludingasecond
'/ eétings and the Cochise
5 10 the monthly CofC

7
the meetings is new for the Cochise

County Sheriff has agre 0 e

-
Due to funding reduc @ the ESG 1, DES made a hard decision to eliminate
ar ise County ag

i j%%/% the pastyear, GNA worked on a
. ;
D 9

e fi /ngfor rental assistance.
N
e Helping'

T
»

%ss person .// pecially chronically homeless individuals and families, families

with chil (/ rans aeir families, and unaccompanied youth) make the transition to
permanent h % ' r pendent living, including shortening the period of time that
individuals and families experiencing homelessness, facilitating access for homeless
individuals and fanities to affordable housing units, and preventing individuals families who

were recently homeless from becoming homeless again.

%

Again, the City is instrumental in reconvening the Cochise County CoC. Since the City
does not have a Housing Authority, Public Housing, owns or runs any social service
agencies or housing agencies, or because of federal law, is allowed to financially
support the agencies with general fund monies, it is limited to providing administrative
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support, acting as a clearinghouse for information, and providing grant funding it
receives.

The City has sponsored a full-day mini-summit with the Arizona Coalition for Military
Families. The mini-summit had 50 attendees most of whom are service providers in the
mental health industry and military-based organizations (Sierra Vista is home to Fort
Huachuca, a United State Military Institution). The Arizona Coalition provides training for

n
navigator training to help at risk individuals navigate through the s /sten

S.

in a County enclave section of the City. Additionally, Cath| _'/»"/
@ R o

operates the domestic violence shelter in Sierra Vista, /The

shelter closed several years ago because of fundi
generosity of a local business-owner is reopening in late 2016.

/// H %ystems (SEABHS)
7 /; ] !
.

The Wellness Connection, Southeastern Arizona Behavi or b
\ ! : § //’/ . .
OlUsing CAUNAS, o ilabl :
and Cenpatico, the local RBHA, have Sing ous!n a.///{i/ e to their clients

There must be a Serious Mental lliness (SM1) diag
L

th%)pened homes for
women and men in the ar -
| o /
y / I
4 // g

. ) Vo

.
e\
%

%
////
¢
W J

.




(The following information is requested by HUD)

e Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
returmn on residential investment. s

sv /able housing. It

il

certain areas, but does
s ample

LT
on, the City has'a low property
o ©

e housing programs as is

‘Tide affordable housing
% will receive a 50

The City does not have policies or codes that serve as barri
uses the 2015 ICC building codes, which are more restr
not discriminate. Zoning codes do not restrict afforq %
vacant multi-family zoning within the City limits. I ;

tax rate, charging only $.1146 per $100 of asse: :‘

as historically
ent (Impact) Fees by

V & g

; hawever, a pending private lawsuit against
gir ability to approve water resources

ction in the City, including an infill

roject. : ; ,,
, //,///

entoa

L .

Acco the ConPI e prime impediment to affordable housing revolves around
.

2 10

”
the lack , late resources for affordable housing initiatives. The lack of
programs ang resc %/ reduce excessive rent or mortgage burdens to qualified

projects in the Cityt
the past few years.

There are new programs available in Arizona such as the Pathway to Purchase Down
Payment Assistance Program, HUD Good Neighbor Next Door Sales Program, Housing
Choice Voucher Homeownership Program, and the Home Plus Home Loan Program. The
City does not discourage any of these programs; however because these type of
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programs are administered through lending agency or public housing or a housing
authority, the City has little control.

The City continues to have lists available for low-income (LIHTC and project-based
section 8) apartment complexes. Additionally, the City refers to Habitat for Humanity
and Real Wishes for more emergency and immediate needs.

The HOME Investment Partnerships Program (HOME) provides for / rants to States

_ ' ing //%y bilitating

affordable housing for rent or homeownership or prowmct ] // sistance to
low-income people. HOME is the largest Federal block grant to state and local
ow-income peop is the largest Federa o g state /,

y e
8 housing for low-Ing
g e

governments designed exclusively to create affor hle
households. The City can submit a competitive applic grants as it
did when it received $300,000 HOME grant in 2012; the City fehabilitated six homes.

The City is not entitled to HOME grants through HUD. '

////
e Actions taken to reduce lead-based pa% / / ;
Wy,

HUD rules regarding lead-based paint h ply £ ’Zj% sin
! . 44 It -,%%ublicly or privately owned.
The reqmrementsy

g multi-fami ts, Wh
f% ending on the activity - rehabilitation or
acquisition. // /% ///////%

P

PROPERTY EXCEPTIONS TO LEAD-BASED PAINT RULES

n AR A e Y,
Emergency work that is dofig to save the occupants or property from imminent danger (subsequent work is covered)

<
Dy 7 hatb 7

Existenge of fead-based pain / ely - lead: (/{. ‘paint banned earlier than 1978 in the state, property already tested
or treated v

Human threat uniikely - unocpupie To'._b_e demolished, not used as residence, rehab will not disturb paint
Child occupanty zero bed %ﬂ// units, elderly-only or special, single housing (except this exemption shall not

e
/ g 3
apply if a child le % 6 res ris expected to reside in the dwelling unit)

0 e ATt Py
Lead-based point requiremehtS Y87 EDBG AT HOME
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The Housing Authority of Cochise County HOUSING STRUCTURES_ ‘YEAR BUILT
(HACC) received a HUD grant strictly for the Years Built AT No Units
abatement of lead-based paint. HACC Built 1939 or earlier 121
advertised in the City and abated all g"':t igggm ig’;g 722
; uilt to
struc.tures that zpplled a|.1d. met the grant BT 196010 1959 1288
requirements. owever, it is unknown how Built 1970to }?19 4,069
many homes could still qualify. Here arethe | Buiit1980to 1989 7 4,591
statistics for the housing structures in Sierra | Built 1990to !}f;//// B - 3441
Vista. Built 2000 tg ,,/%/)3 ) 4,982
Built 2010 Bglat . 442
Tota ,/”j/””’ units /// 19,756
Total housing stock built ///jjj/;/j 6,300
//“/;f,,// ligible housjpig stock /// 31.9
201077 //,,,/j},,, merl /5,,, ):j”{’” inity Survey 5-Year Estiates

PHYSCAL ASSESSMENT | DEVELOPMENT BY DECADE

DevELOFMENT Br DECADE | PHYSCAL Asstssuent

1940-1949

1950-1959

e
v st B

o %% g

s
e et B

Desel et by decade 19k alven correlate =iy

o mearly 70 por 3
yron meraory of husing eider boemen requice more
Gerriopren witinBe defoled  1rpoin. Skow growih witin
veyceva T dotatonbe e wavey Grea i e pad 70

the oy Nisry. Older hewsing
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In reviewing the 2010-2014 American Community Survey 5-Year Estimates, Selected
Housing Characteristics, there are 953 households that moved into their units prior to
1979.

When the City had a HOME Grant from ADOH, the contractor tested all six homes, even
though the unit occupants were in the exempt status, and there was no lead-based paint
to abate.

7,
7
e Actions taken to reduce the number of poverty-level families. £ /

L
The local organizations in Sierra Vista addressing eco G 0 /@include the
-

[32]

onomic

///,// ,%ggment
Foundation, Sierra Vista Industrial Development Authority, Sierra Vista ﬂ%mberof

e : Y gl : . N
Commer.ce, Sierra Vista Mfetropolltan Planning ‘ tion, %se Colle %Z/f/g//erfor
Economic Research, Cochise College Small Business De e’ ent Center, /
@

>
Johe ork, and Southeast Arizona

SouthEastern Arizona Governments Organization, Arizo ,
Hospitality Association. / ///
O

The City is closely monitoring the Vista T : vherrthe City became an
/ od. Ci /continues to subsidize
r // nd times to be most

City's Office of Economic Development, Arizona Regic /

-

L =X

MPO, funding sources for the small bus

the Transit System with al funding and pri /;,
e City is aware that public transportation is a necessity fora

beneficial for ridershi

y N
T // %%W//////
%//% ss shelter, has reestablished the Cochise County

| years has participated in the Balance of State CofC
sis. Hov éer, the City and several of the not-for- and non-
coordination between agencies. All agencies, whether for

working on s Ay

7
Prior to every AAP,the City extends and open invitation to all residents of Sierra Vista,
social service agencies, educational institutions, governmental offices, etc., to conduct
a state of the City type of public outreach meetings. The information gleaned from the

meetings assist SVCC in assessing funding requests and choosing the projects.
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e Actions taken to enhance coordination between public and private housing and social service
agencies.

The City, along with the local homeless shelter has reestablished a local CoC. Since
ADOH started the Balance of State CofC, the City has been an active participant.

e [dentify actions taken to overcome the effects of any impediments idyfﬁed in the
Jjurisdictions analysis of impediments to fair housing choice.

'_/ ‘ //
/////,/% pediments (Al)

e ////% nsultant found
///%

o
//////////%/’ lution

nganann
aau///

The consultant hired to write the ConPlan, also wrote the A
from interviews and comments at the public meetings hef e@/
no impediments to Fair Housing in the City.

. One City staff
u

‘Ibb//// /th////{%%%{E ish and
/// é%//// rature, in English an

Spanish, regardin

"
Between July 2015an the /itydi ,/ eceive any Fair Housing complaints.

7
If the City does receiv ///%

Housing/f/'/%/‘//@aﬁon' //
£ 9

W, U
,/ /




R

h‘ﬁl@]&‘lJ OjﬂlM@j CR-

The City is still developing its monitoring standards and procedures. However, the City views its
monitoring responsibilities as an ongoing process, involving continuing communication,
evaluation, and follow-up. Since the overriding goal of monitoring is to identify deficiencies and
promote correctlons inordertoi improve and relnforce performance the |ty will continue to hold
gram. Itis also essential
that the Clty assist smaller agencies (and busmesses) to ensure % ave the capacity to be

The City will follow up monitoring activities and p0||c1es *Z’
ConPIan CPP and P&P. The Clty has historically held » r'a €

7 (. % /,"
///
e Describe the efforts to provide citizens 164 a,:'«’%z,g hle HOHC % opportunity to comment

on performance reports. %% //////// ////
/////%///////

¥
T
O .

%//
V. "\
/%//////@//////

////
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CDBG Public Notice Summary .
‘ Public Public Comment e
Type of Document Hearing Hearing Notice Period Notices in Public Areas
Consolidated Plan | 1-2 Run a display notice in | 30-day public Post notice listing all
and/or Annual ‘ newspapers at least 14 | comment period | meetings/hearings for the
Action Plan calendar days prior to ending upon plany‘ng/adoption phase with
each hearing or at the SVCC approval of eetail for the public to
beginning of the public | the item / / ize the purposes of the
comment whichever is / ings, draft document
first // //s, and dates for comment
NP %% _
‘Substantial 2(Spring& | Runadisplay noticein | 30-da //;/’ - Postnotice describing amendment
Amendments to Fall | newspapers at least 14 c /};/Q/ period | items and @ofdmﬂs for
Consolidated Plan | depending | calendar days prior to ding upon |_public review ent
) 2 . %
and/or Annual on the need) | each hearing or at the / C 4 //
Action Plan beginni ic | -/4/%// /
ginning of the public | th ;-. 4
comment whichgver is //
first
Annual ! | Runadispla Post notice identifying purpose of
Performance newspapers a earing, comment period, and
Report/CAPER calendar days pti | . /fion of drafts for public review
the hearing or at and comment
beginning of the p
commentwhichever
»  Display ads will be run in the adjudicated newspaper and/or in other key publications in the affected areas.
»  Documents and drafts for public comment will be available on the Community Development Website, which will also provide updates to the process and links to
other information.

/
///////

&

_ e 3
Acopyof’t.h /%%//f nd of the City's ite.
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CR-45-91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction's program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

The City has not changed the program objectives.
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