
Sierra Vista City Council 
Work Session Minutes 

April 5, 2016 
 
1. Call to order – 3:00 p.m. in the City Hall, Council Chambers, 1011 N. Coronado Drive, 

Sierra Vista, Arizona. 
 
Roll Call 
 
Mayor Rick Mueller – present 
Mayor Pro Tem Bob Blanchard – present 
Council Member Alesia Ash – absent 
Council Member Gwen Calhoun – present  
Council Member Rachel Gray – absent 
Council Member Hank Huisking – present 
Council Member Craig Mount – present 
 
Others Present: 
Chuck Potucek, City Manager 
Mary Jacobs, Assistant City Manager 
Jill Adams, City Clerk 
Pam Weir, Management Analyst 
Linda Jones, Management Analyst 
Judy Hector, PIO 
Emily Scherre, Library Administrator 
Tourism Commissioners 
Park and Recreation Commissioners 
Youth Commissioners 
Library Advisory Commissioners 
 
2.        Annual Commission Review: 

 
A. Tourism Commission 

 
Council Member Huisking introduced the Commissioners.  
 
Ms. Baillie, Vice Chairman, spoke about the Commission’s membership and thanked Council  
for its resolution of support concerning the Chiricahua National Park designation campaign. 
Congresswoman Martha McSally is supporting the effort and working to bring legislation to 
Congress and seeking the support of Senators McCain and Flake. 
 
The Commission has received the support of area Chambers of Commerce and other 
economic development groups and is currently pursuing support from organizations and 
political representatives in southwest New Mexico. There is Campaign Facebook page that is 
receiving growing support. Publicity is increasing through local/regional media. 
 
Ms. Baillie stated that the U Rock Awards ran its course and the Commission supported the 
Best of the Vista Awards to replace the U Rock Awards. The Sierra Vista Herald/Bisbee 
Review launched its own Best Of awards, which the commission supported.  The Commission 
would like to support this event moving forward by helping at the awards event. 
  



Mayor Mueller asked to work into the program the back of the house, i.e., best bartender and 
etc. 
 
The Commission continues to familiarize itself with tours in order to learn more about the 
tourist attractions in the County. The Commission continued to take FAM tours, which have 
included Bisbee Golf Tour, Ramsey Canyon Nature Preserve, Kartchner Caverns, and the 
Amerind Museum and is currently working to plan a trip to Cananea in Mexico. 
 
Ms. Baillie stated that the Commission recommends short-term, achievable goals regarding 
safety perceptions due to border issues highlighted nationally, especially during election 
campaigns.  
 
The Commission suggests inviting high profile politicians to tour the area as a tourist and to 
highlight the positive aspects, such as low crime statistics, which is already done on the 
economic development website; but could be included in the tourism website. 
 
The commission is planning to visit Cananea, Sonora, Mexico and would like to have the 
Mayor and Council join them. The goal of the trip is to learn more about the Mexican 
community and its tourist attractions and to highlight the safety aspects of travelling across the 
border. This would also encourage cross border tourism and shopping.  
 
Ms. Baillie added that she will write a feature article on the trip to publicize the positive aspects 
of the tour. 
 
Mayor Mueller stated that the border safety perception is something that has been taken up by 
the Border Mayors and talked about the highlights being posted on the web site. 
 
The Commission made these same long-range recommendations a year ago and would like 
for Council to continue to take them under consideration when planning for the future: 

- Explore Funding Options – seek out grants, utilize a larger portion of the lodging tax to 
fund tourism marketing, and explore co-operative advertising opportunities with 
community partners, such as The Mall, Chamber, SEAHA, EDF, SEAGO, Cochise 
College, Cochise County, and the private sector; 

- Convention Center – explore how we can host large events. Look at existing buildings 
in Sierra Vista, such as the former Palms Convention Center, Sutherlands, Apache 
Middle School etc.; and 

- Visitor Center – explore viable options for moving the visitor center to a more visible 
and user-friendly location. 

 
The Commission supports two of the Southeast AZ Hospitality Association strategic goals and 
council requests: 

- Allocate a larger proportion of the current lodging tax to the tourism marketing fund. 
While the commission is aware of budget constraints, it believes an investment must 
be made to encourage more people to visit Sierra Vista and Cochise County; and  

- Permanent Events/Group Tourism Coordinator – commission encourages the city to 
invest in a permanent events coordinator position. This person would actively seek out 
large events to be staged in Sierra Vista (e.g. HOG Rally), as well bringing tour groups 
to the region. We believe this is an affordable investment that would result in a large 
return for local hotels, restaurants, and shops, as well as the city via sales tax. 

 
Council Member Mount stated that he is envious of Council Member Husking as the Council 
liaison to the Tourism Commission as it is a great commission and he appreciates everything 



that they do. He also added that he shares the same concerns about border security issue as 
politicians come here and stir up the citizens and Sierra Vista is a safe community.   
 
Council Member Huisking stated that the Tourism Commission has done an excellent job and 
politicians should not dictate the safety of the area and it makes a difference with regard to the 
Chiricahua National Park and the City’s Centennial. The only way to demonstrate that it is safe 
is for Council to do something about it and journey into Mexico. There is a tour proposal to 
host the Sister Cities Convention and word of mouth is the strongest endorsement. She noted 
that she would like to see it happen on a bigger scale. 
 
Mayor Mueller stated that he thought Ms. Yarbrough was going to be the contact for special 
events. Mr. Potucek stated that it depends on the components of the events. 
 
Mayor Mueller stated that the City is in the middle of three locations with regard to trying to 
grow wine and he would like to have the City be the synergy point to attract people and asked 
Ms. Biami to put the issue on her list. 
 
Council Member Mount stated that he is in favor of the tax allocation; but one of the potential 
risks is getting lost in the bureaucracy and noted that he is happy that there have been no 
issues with the Hog Rally. 

 
B. Park and Recreation Commission 
 

Mayor Pro Tem Blanchard introduced Wesley Hewitt, Chairman of the Park and Recreation 
Commission. 
 
Mr. Hewitt introduced the commissioners and stated the Commission’s purpose and the 
following issues that were addressed by the Commission: 

- Veteran’s Park ADA Playground;  
- King’s Court Tennis Club- Continue to monitor disposition after public voting process 

results; 
- Pump Track, an ongoing discussion and tracking for update; 
- Strategic Leadership Plan discussed input and priority update of items contained; 
- Reviewed/Revised Park Site and Recreation Facilities Description for Appendix C of 

Vista 2030 General Plan; 
- Conducted parks Tour in May; 
- Request for Plaque for Tree Donation Processed; 
- Discussed the success of Oktoberfest; 
- Discussed possibility of changing meeting frequency; and 
- Recommended City Code Change on Smoking.  

 
The Commission recommends that Council review existing City Code and modify the definition 
of smoking to include cigarettes, cigars, cigarillos, smokeless tobacco and/or electronic 
cigarettes, inhaled tobacco, and all other tobacco products designed for human consumption. 
Also recommended for review is  Chapter 94, Parks and Recreation to prohibit smoking as 
newly defined in all Leisure Services buildings, facilities and within 50 feet of all recreational 
fields. 
 
Mr. Hewitt presented a slide about the use of electronic cigarettes. 
 
The Commission understands the current and forecasted budget constraints and will continue 
to assist the City with planning future improvements to parks and recreation programs as 



requested, listen to desires and needs of the community and make recommendations to the 
City Council, and continue to support the Leisure & Library Services and Parks & Public Works 
staff as requested. 
 
The Commission has concerns about feedback on issues that fall within the mission of the 
Commission, i.e., King’s Court, multi-use paths, and etc.  Evaluation of all existing purpose 
statements and current city agency alignments along with a top down review of the City Code, 
outdated terminology and references needs to take place. 
 
Mayor Mueller asked if the Community Development Department looked at parks with regard 
to ADA. Mr. Potucek stated that the issues have been identified and the priority was Veterans’ 
Park and CDBG funds were utilized and funding will always be an issue. 
 
Mayor Mueller stated that communications need to be looked at, i.e., King’s Court. 
 
Council Member Mount noted that Council has not gone any further than discussion in 
Executive Sessions with regard to King’s Court. 
 
Council Member Huisking requested that the smoking policy be updated to include e-
cigarettes, especially if Sierra Vista is advertised as a Clean Air City. 
 
Mr. Hewitt stated that the Commission has only provided information from their end. 
 
Mayor Mueller stated that for the record the Sierra Vista Municipal Planning Organization is a 
separate entity. 
 
Council Member Mount stated that the frustration with communication can be addressed, 
especially if there are issues that Council can address and the Commission can contact the 
Mayor and Council via email, which will get their attention. 
 
Council Member Huisking added that the Commission may contact Council through the staff 
liaison. 
 

C. Youth Commission 
 
Mayor Mueller introduced Rachel Jacobs, Chairman, Youth Commission. 
 
Ms. Jacobs and Mr. Valentin introduced the commissioners and spoke about the 
Commission’s purpose. 
 
The Commission reported on the Youth Program at the Arizona League of Cities and Towns 
Annual Conference. 
 
Ms. Jacobs stated that the Commission assisted at the 2015 Annual Back to School Fair, 
heard presentation from Economic Development Manager and reached out to middle school 
and high school student councils for input and commission membership. 
 
The Commission is continuing to advise on programming for Teen Center, i.e., hours of 
operation, targeted programs, and participated in promotional materials. Also planned, 
conducted outreach and participated in the City’s inaugural Power up Sierra Vista Teen 
Leadership Conference for area youth, which was last year’s goal. 
 



Nearly 50 participants were present composed of sophomore, juniors and seniors that 
included all area schools and home schooled students. 
 
Ms. Jacobs and Mr. Valentin reported on the speakers and presented pictures of the Power 
Up.   
 
Goals of the Commission for 2016-2017: 

- Attend the Youth Program at the Arizona League of Cities and Towns Annual 
Conference; 

- Continue to identify ways to enhance programming and attendance at Teen Center; 
- Evaluate and improve the Power Up Sierra Vista Teen Leadership Conference for 

2017; 
- Host at least two student council groups at a Youth Commission Meeting; and 
- Hose a program once a quarter at the Teen Center. 

 
A concern of the Commission is that the Council liaison has not been present at the meetings 
for a long time. 
 
Council Member Mount stated to the Commission to continue doing good work. 
 
In response to Council Member Huisking, Mr. Valentin stated that he has one more year on 
the Commission and will be termed out. 
 

D. Library Advisory Commission 
 
Council Member Mount introduced Joan Blaylock, Chairman and talked about the 
Commission’s achievements. 
 
Ms. Blaylock introduced the commissioners and talked about the Commission’s major activity, 
the National Library Week at which all libraries participate and many people attend. 
 
The event brings a lot of people and is well advertised along with all of the other standard 
venues.  It is Commission sponsored and the kick off is a book talk and signing with Roger 
Naylor.  There is music and programs all week. 
 
Overall, the Commission’s purpose is to advise staff and Council and they follow the Strategic 
Leadership Plan suggestions. The Commission also reviews programs and services: 

- Overdrive that are eBooks; 
- STEAM Saturdays a focus for K through 12; 
- Story times and educational focus; and 
- Tutor.com, Zinio, and online databases. 

 
The Commission participated in the new Open House for a new AV system at the Mona 
Bishop Room and the National Library Week event. 
 
The Commission networks in the community with the Elks Lodge, Fort Huachuca, Spotlight 
Breakfast, Rotary, Friends of the Library, Council Liaison and the County Citizen Liaison. 
 
Mayor Mueller thanked Ms. Blaylock for stepping in as the Chair.  
 
Ms. Blaylock talked about networking and the Children’s Library. 
 



Council Member Mount stated that the Library Commission is working through all of the 
different capabilities of what the library has to offer and its technology. 
 
Ms. Blaylock encouraged everyone to go on the web site. 
 
Council Member Huisking stated that she likes Ms. Blaylock’s comment that libraries are not a 
warehouse. No one would want to do away with the library because of all of the services 
offered and the connections. She also stated that she loved the collaboration with the library 
for the community gardens, a great plus that she appreciates. 
 
Mayor Mueller stated that the STEAM Program is great and thanked the Friends of the Library. 
 
3.        Adjourn 
 
Mayor Mueller adjourned the work session at 4:02 p.m.  
 
 
 
      _____________________________ 
      Mayor Frederick W. Mueller 
 
 
Minutes prepared by:    Attest: 
 
 
 
_____________________________  _____________________________ 
Maria G. Marsh, Deputy City Clerk  Jill Adams, City Clerk 
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