
 
 

Sierra Vista City Council 
Work Session Minutes 

March 29, 2016 
 
1. Call to order – 3:00 p.m. in the City Hall, Council Chambers, 1011 N. Coronado Drive, 

Sierra Vista, Arizona. 
 
Roll Call 
 
Mayor Rick Mueller – present 
Mayor Pro Tem Bob Blanchard – present 
Council Member Alesia Ash – present 
Council Member Gwen Calhoun – present  
Council Member Rachel Gray – present 
Council Member Hank Huisking – present 
Council Member Craig Mount – present 
 
Others Present: 
Chuck Potucek, City Manager 
Mary Jacobs, Assistant City Manager 
Adam Thrasher, Police Chief 
Ron York, Fire Chief 
Victoria Yarbrough, Library and Leisure Services Director 
Matt McLachlan, Community Development Director 
Lee Elaban, Leisure Services Superintendent 
Emily Scherrer, Library Administrator 
Pam Weir, Management Analyst 
Linda Jones, Management Analyst 
Ryan Kooi, Public Works Administrator 
David Felix, Finance Manager 
Jill Adams, City Clerk 
Arts and Humanities Commissioners 
Environmental Affairs Commissioners 
 
2.        Revenue and Personnel Budget 
 
Mr. Potucek stated that they will be covering two areas on a more general basis. On the 
revenue side, staff is still waiting for some key information, first the State’s Shared Revenues 
are still not projected to be available until early May and because of the issue with the mind 
decade census, staff is currently projecting for State Shared revenues to be flat. Growth is not 
being projected in that area, which is believed to be the prudent thing to do in terms of 
planning stages right now. The other issue that is being watched closely is a drop in sales tax 
revenues last month primarily in the construction sales tax category, which is not surprising in 
given that the City has only had five building permits pulled this year. That is not only affecting 
sales tax revenues in general; but is affecting the City’s building permit in planning revenues 
as well. With more data over the next month, staff should be able to make a better projection 
in terms of how those revenues are going to be moving forward. Staff is currently 
recommending a flat revenue projection on those revenues; but staff may even be looking at 
negative growth in sales tax revenues if the numbers persist the way that they are. Also 
projecting construction related permit activity revenues to be lower next year.  
 



 
 

The only revenue source that staff thinks that they will see any gains in is the ambulance 
revenues for two reasons: 

- Always seem to experience six to seven percent growth in ambulance calls; and 
- Looking at a rate increase to match what the Fire District is doing as well. 

 
Ms. Weir stated that the focus of the work session will be on the General Fund and the Capital 
Improvement Fund. The General Fund is the largest City’s fund and it pays for the majority of 
the activities and services that the City provides, everything from administration to Police, Fire, 
Leisure and Library and a lot of what Public Works does, i.e., fleet and facilities and engineers 
as well as the Community Development Department. There are a variety of revenue sources 
that contribute to the General Fund of which several have already been discussed. All of the 
fees for services through the General Fund Department all contribute to the General Fund. 
 
This year the City is looking at a $30,000 increase from local revenue sources and that is the 
ambulance fee increase minus all of the decreases and flat revenues that have been 
discussed. As of now, staff is projecting the State Shared Revenues at flat. 
 
In response to Council Member Huisking, Ms. Weir explained that flat means the same as last 
year.  Mr. Potucek added that is means a zero growth rate. 
 
Ms. Weir provided that break down the local revenue sources. As a result of low sales tax, 
revenue the last few months, staff is projecting flat despite the rate increase. Property tax, The 
City has received the assessed valuation from the County with the calculation for next year’s 
property tax collections. Going down the list, noticed will be a change in building permits as a 
result of the decrease in construction activity; therefore, staff wants to be very conservative in 
projecting the permitting information. 
 
Mr. Potucek stated that seen flat in franchises and utility taxes as well are primarily due to the 
fact that the City is not seeing any population growth. In fact, the City is seeing population 
decreases. Fewer homes and people using the utilities as well as conserving more too in order 
to save money. That translates into low growth for the City in utility revenues.  
 
Council Member Gray stated that due to all of the things mentioned, she would expect to see a 
decrease instead of just flat. Mr. Potucek explained that essentially the City has been 
experiencing growth, all be it small in that area so really the staff is just ratcheting it from a 
small growth area to flat.  
 
Council Member Calhoun asked about the numbers when a population decline is mentioned. 
Mr. Potucek stated that Cochise County was one of two counties at the mid decade that 
actually lost population in the whole country and the City happens to be one of the largest 
population base; but the City has also experienced the bulk of the three to four thousand jobs 
lost in the County primarily due to cutbacks on Fort Huachuca. A number of those people 
unfortunately have had to leave the community to find employment. 
 
Council Member Calhoun asked if it was three percent. Mr. Potucek stated that he thinks that 
is was 1.7 percent. 
 
Council Member Huisking asked if that actually comes out to be a number of people. Mr. 
Potucek stated that it is about 1,500 to 2,500 people. 
 



 
 

Council Member Calhoun asked how the County loss translates to the City loss. Council 
Member Mount stated that it is proportionately. Mr. Potucek stated that numbers are done on a 
countywide basis and the City is about a third of the County population and proportionately, it 
has to be looked at as the City losing a 1/3 of that, 1,500 to 2,500 at actual population in 
numbers and that is a guess estimate. 
 
Ms. Weir stated that revenue has been grouped through the various departments and 
presented a slide depicting what makes up the numbers. The large positive increase in public 
safety is due to the ambulance fees that staff is projecting and the small decreases in the other 
categories and one other decrease to note is in the Public Works category. That decrease in 
revenue is a result of lower projected fuel sales and so there is also a decrease on the 
expenditure side when it comes to fuel. 
 
Council Member Mount stated that it is 1.7 percent that was lost and it was 2,262 people and 
was to job related losses not natural causes. Births still exceeded the death rate.  
 
Ms. Weir stated that on the State Shared Revenue as mentioned the State of Arizona has not 
yet released its full projections and the additional information received that overall urban 
revenue sharing, the whole pot for the State has increased; although, it is yet to be shown and 
when the population calculations come out whether or not the City will see an increase, which 
is why staff is still projecting it to be flat. The offset in population may reduce the City’s chunk 
of that bigger pie. 
 
Council Member Calhoun stated that she did recently see that Phoenix is experiencing a real 
slow down in many of these areas and asked if that is going to help the City with State Shared 
revenues. Mr. Potucek explained that in the past few years leading up to this year, the Valley 
was experiencing some growth, both in terms of construction and population; but he has been 
hearing anecdotally that they are slowing down. However, over the past few years, the City 
has not experienced any growth and actually experiencing losses. The mid decade census 
numbers for these communities would have been taken in 2015 and he is expecting to see 
that those valley cities will have experienced growth while Sierra Vista has experienced losses 
and that translates then based on formulas to lower amounts of the pie for State Shared 
income tax, which is the urban revenue sharing and State Shared sales tax as well. 
 
Council Member Mount stated that the same report that was talking about the City’s population 
loss cited Maricopa County as having the highest growth rate of any county in the United 
States and then Pima County being a slow down but they were still increasing as well, the 
same data. 
 
Ms. Weir stated that meetings with departments are underway and they have submitted their 
departmental requests. Staff is working with them now based on this revenue picture to start 
the balancing process.  As a result of the flat revenues there may be reductions overall in 
O&M this coming year and once staff gets word from the State in another month or so, Council 
will get an update about the revenue picture. 
 
Mr. Potucek stated that in terms of operationally with regard to the budget, staff is ahead of 
where they were last year in terms of using the new software system to its more full 
capabilities. Staff has all of the numbers and the departments have entered them to include 
their narrative so it is now a matter of making reductions to balance the budget to present to 
Council. As of right now, the City is somewhere between $2,000,000 to $3,000,000 out of 
balance and that is not necessarily unusual as they seem to go through something like that 



 
 

every year; however, he is now meeting with the departments and will be considering what is 
needed to do to cut out in order to make it balance. This is the process that staff is in right now 
and it is not going to be an easy process; but nonetheless he does not believe that it will hurt 
the City in terms of timeframe. Staff is still looking at having the tentative budget out to Council 
by Memorial Day weekend, which is a number of weeks ahead of last year’s schedule. 
 
Council Member Calhoun stated that she talked about seeing a budget that originally the 
departments might put out, which would be their optimum needs for operation for the year and 
then recognizing that they need to cut, then they would also have a budget that would show 
what they were going to take out. If possible, she would like to see that. Mr. Potucek stated 
that staff has all of the numbers from the departments. By Ordinance, he has the responsibility 
of presenting a balanced budget to Council and he will be doing that as he does every year. 
As staff goes through the budget presentations and they meet with Council Members 
individually, he will share all of the various things that were cut out of all of the department’s 
balance in order to make it balance. 
 
Ms. Weir stated that the Capital Improvement Fund with the flat projections is exactly the same 
level as last year in terms of what will be available for projects in the upcoming year. This does 
not include carry over as there will be a couple of projects that will not be concluded by the 
end of June. Those funds will be rolled over as well as the completion of those projects into 
Fiscal year 2017. The next budget presentation will cover capital projects and debt obligations 
for the upcoming year. Staff is finalizing what those capital projects will be as well as what the 
debt obligations are for the upcoming year.  
 
Ms. Weir presented a slide of historical revenue that gives a general picture of the budget for 
previous years to depict that things have been relatively flat for a few years now as the City 
has been working to deliver services. 
 
Council Member Huisking asked about the huge number for the sewer. Mr. Potucek stated the 
large decrease in sewer was primarily due to the sewer upgrade project for the clarifiers to 
improve energy efficiency as well as processing for the effluent plant that fiscal year. That 
project number never rolled out.  
 
Council Member Huisking stated that she thought that the City had already done that and 
asked about the number of years that it will continue to be an issue. Mr. Potucek stated that it 
is not really an issue in terms of construction anymore; it is an issue in terms of paying off the 
debt service out of the sewer fund now.  It is important to understand is that the General Fund 
and Capital Improvements Fund are the areas where there is more “discretion” in terms of how 
to use those funds. HURF needs to be used for transportation purposes and lottery funds are 
strictly transfer now and the City receives no more lotteries funds from the State Legislature 
and so the City is not seeing any help there. The Legislature continues to sweep HURF 
revenues for DPS and other purposes. The Airport Funds are grant funds and sewer and 
refuse are paid by sewer and refuse rate payers and those funds need to be used for those 
purposes as enterprise funds. 
 
In response to Council Member Huisking, Ms. Weir stated that it is 45 percent and that is the 
balancing that staff is engaged in right now and it is committed to pay the ongoing operations 
of the major departments with the exception of sewer and refuse. 
 
Ms. Weir stated that staff is projecting the General Fund revenue to remain level for Fiscal 
Year 2017 and forthcoming in a month or so will be more information. In the Capital 



 
 

Improvement Fund there are some limited projects that will be able to be completed in Fiscal 
Year 2017 even with those flat revenues. Mr. Potucek stated that staff will be looking to use 
the Capital Improvements Fund again to fund the ongoing Police Vehicle Replacement 
Program as a priority and trying to put some major maintenance projects in there. Staff is not 
talking about a lot in terms of new general or capital improvement projects because they are 
looking more into maintenance and equipment to operate with what the City has. 
 
Ms. Weir provided current staffing numbers by department, a total of 332 fulltime funded 
positions and there is consideration about adding a couple of positions, some of them bring 
revenue with them. 
 
Changes for personnel in Fiscal Year 2017 include the goal of maintaining the Classification 
and Compensation Plan and built into the personnel budget currently is a 2 percent across the 
board raise that would maintain the Step Plan for all of the nonexempt employees and then 
provide the 2 percent salary increase for the exempt employees to keep up with market. Staff 
is looking at re-instating two fire fighters because the Fire Department could really use the 
funding of those two positions to maintain their operations. The fulltime Animal Control Officer 
frozen last year remains frozen, which means that it is not being funded. New positions 
included are the Police Department’s records supervisor to move forward with phase one of 
the Body Camera Program and some of the increased operations that will be required in terms 
of records redaction. 
 
Mr. Potucek stated that the records supervisor was frozen and combined with the 
telecommunications supervisor position, which the Department has had for the last couple of 
years. Due to the advent of the Body Cam Program and the records retention required for that, 
staff believes that the positions should be separated back out to have assistance in the 
records area to be able to respond for requests for information once that program becomes 
fully online and also with the potential advent of Regional Communications Center with 
Cochise County. The supervisor will be concentrating on that. 
 
Ms. Weir stated that the second adjustment would to be establishing peak hours EMS crew 
and that would be two additional people plus additional operating costs. The projected revenue 
that would be brought in through ambulance is the direct result of being able to take more calls 
and that exceeds the cost of the establishment of the crew.  
 
Mr. Potucek added that this should bring in additional ambulance revenue if the Fire Chief’s 
recommendation is followed. 
 
Council Member Gray asked if fire fighter positions are currently staying full with what the 
Department has. Mr. Potucek stated that last year the two positions were frozen and not 
reinstated. The City needs to bring those back because the Department is getting eaten up by 
overtime costs as a result of having to call people in and having the two positions will greatly 
reduce the over time needs. 
 
Council Member Gray asked if there are any vacancies with current funded positions. Mr. 
Potucek stated that the City is close on Fire; but the Police Department has challenges with 
dispatch and retaining people because of the shift work involved. Police officers are back to 
being full now and there is one position left open. There have been a lot of open positions 
during the year and that has helped because those salaries have not been paid out. As a 
result, the City should end up this fiscal year still at a break even position. However, he hates 



 
 

to have to count on open positions and turnover to help the City get through to next year and 
that is why he wants to take a very conservative stance with regards to revenues. 
 
Council Member Huisking asked about the hours of a part time animal control officer and if 
hours are being made up by volunteers. Mr. Potucek stated that the animal facility does make 
great use of volunteers and Department of Correction workers. He believes that the City needs 
the position because of the work load and it can alleviate others to actually go out and do 
enforcement. However, as of now, he has not put in the position. 
 
Council Member Calhoun asked how many dispatchers need to be filled. Mr. Potucek stated 
that the Department is down 50 percent. Police Chief Thrasher stated that the Department has 
six vacancies out of 12 including the supervisor.  
 
In response to Mr. Potucek, Police Chief Thrasher stated that the County is the same and he 
believes that they currently have five on board. Mr. Potucek stated that the situation really 
points out the need for the City to join forces with the County to help each other because this 
has always been a challenge; but it has been acute over the last couple of years. 
 
Ms. Weir presented a slide detailing the salary adjustments. The first option that is currently 
built into the budget would be to maintain the Classification and Compensation Plan to its 
fullest, which would mean a two percent increase that would fulfill a single step for all 
nonexempt employees including public safety and a two percent adjustment for all exempt 
positions. The total cost is $433,189, which is about $400,000 that was projected last year. 
  
The second option would be to give the step increase to the nonexempt employees, public 
safety and public works employees predominantly. The cost of that increase is $318,000 and 
the difference overall doing everyone versus just the nonexempt employees is a $100,000 
difference. 
 
Option three, depending on the budget situation, would be to give no salary adjustments to 
any employees. Council would see some increase in some of the personnel costs due to 
public safety retirement. 
 
Mayor Mueller asked if Council set the increase to two percent annually in the Compensation 
Plan. Mr. Potucek stated that Council approved a plan that separated the exempt and 
nonexempt employees so that the nonexempt employees are on a step plan now, which has a 
two percent increment between steps.  There is no requirement for steps on exempt 
employees. 
 
Mayor Mueller asked if the idea is that one has two percent and the other one should be at 
least considered. Mr. Potucek stated that staff is attempting to build into the recommended 
budget; but depending on where they end up in the balancing process, that may need to 
change if running short and can’t find other ways to balance.  
 
Ms. Weir demonstrated a slide with the line for public retirement and stated that the slide 
represents the total personnel costs across all funds and divided by the categories that the 
City pays for. The cost of an employee is not just the salary as there are various legal 
mandated burdens as well as health insurance and etc. The salary increase includes the 
$433,000 as well as the positions talked about. There are small increases as a result of those 
salary increases and some of the increase in public safety retirement would be due to 



 
 

implementing the step plan; but there is over $100,000 in contribution. Mr. Potucek stated that 
it is a huge improvement.  
 
In response to Mayor Mueller, Mr. Potucek stated that the City did get solid numbers from both 
the State and the Public Safety Retirement System. 
 
Council Member Mount asked about the increase in employee recognition. Mr. Weir stated 
that Human Resources requested the increase based on the allocations by departments and 
recognizing volunteers as well. A couple of the departments including Economic Development 
and Public Affairs have being doing more to acknowledge community members that they 
interact with.  
 
Council Member Mount asked if it is just City staff or volunteer recognition. Mr. Potucek 
explained that those are all of the City’s recognition programs that include employee of the 
year. 
 
Council Member Mount asked about the increase in uniform costs. Ms. Weir stated that one 
contributing factor is that the uniform cost has not been adjusted in quite some time. There 
were several areas where adjustments were done that had not been done. The employees 
were paying out of pocket to help keep their uniforms up because their allowances were not 
covering the full cost. Mr. Potucek stated that those areas are the Police Department, Fire 
Department and Public Works. 
 
Mayor Mueller asked if recognition has been expanded as there are fewer people than the City 
had five years ago. Mr. Potucek stated that he would have to take a look at historical budgets 
and added that he should have put in a caveat when starting the personnel discussion that 
these are the numbers that are in right now; but they are not the final numbers. Ms. Weir 
stated that staff’s meeting to go over the Human Resources budget is the following day so 
some the details will continue to be ironed out. 
 
Ms. Weir provided a breakdown of personnel costs by fund and explained that seen is the 
aggregate of all of the different categories; but limited to each fund bucket of money. The 
personnel cost to the General Fund is almost $26,000. Each fund pays for the employees that 
serve that function in the City.  
 
Mayor Mueller asked about the MPO Chair. Mr. Potucek stated that the City runs the MPO 
through budgeting system; but it has no impact on revenue and it is a zero cost to the City. 
 
Council Member Huisking asked for an explanation of the transit personnel cost. Ms. Weir 
stated that the transit fund is predominantly grant funded and the City currently does a 
$430,000 General Fund transfer to service the grant match. Mr. Potucek added that is an 
annual subsidy to the Transit System. 
 
Ms. Weir stated that the General Fund revenue projects currently are shy of $33,000,000 
given that the personnel projections are shy of $26,000,000 that leaves only $7,000,000 
available for operations and maintenance that staff is currently trying to balance. Mr. Potucek 
stated that the context of that is that last year it was $8.5 Million, a $1.5 Million difference to 
the negative side that staff has to work on. 
 



 
 

Ms. Weir stated that the next steps in the process is staff will be wrapping up the preliminary 
department meetings and it will likely have multiple iterations as staff refines the expenditures 
side of the ledger. 
 
There is roughly $2 Million, closer to $3 Million, in General Fund and O&M requests that staff 
is trimming now to get the budget finally balanced.  
 
The next presentation to Council will be regarding the Capital projects that staff is looking at 
and it will focus on the Capital Improvements Fund as well as the debt obligations. Staff at one 
point had hoped to present to Council the Tentative Budget Book by mid May around the 13th; 
but as a result of the delay in State numbers staff is promising the Friday before Memorial Day 
at the latest. 
 
Council Member Mount stated that Council should not surprised where the revenue will be 
because it has only been a year and Council is not expecting to have a wind fall of money and 
he is not so much worried about the revenue because it is going to be what it is going to be 
and the projections are the projections. However, it will go back to the conversations held year 
and it is identifying anything that can be cut and that is a nice to have at this point and then 
going back and looking at some of these things. He loves the idea of what some of the 
Commission bring forward, their goals, and if Council can cut back on whether it is the survey 
or the video and whatever else, that may be enough money to go back and put up a new sign 
for the City or to beautify something on the west end. It is to really know what is in the budget 
and everything that is in there is not necessarily buried in there where Council finds out later 
the cost; but Council finds out that this is what it is and this is going to be the effect that they 
get and the return on investment that the City has on the people. That includes things like the 
employee recognition and he cannot stress enough to staff that recognition is fine and dandy; 
but the City also has to pay the bills and he does not believe that anybody right now is going to 
be upset if they don’t get their personal recognition if it means that money can be saved and 
go out and have things done. He also believes that it is the same with some of the uniforms. 
Some of them are unavoidable and they should be done, i.e., the fire fighter, people who are 
doing the EMS work because they have to have ways to change out uniforms as well as the 
Police Department. There are other places where it can be cut back. He also added to find that 
cushion of money, eliminate the waste that can be and then reinvest it back into the 
community into projects and make some things happen. He believes that the City will be ok 
and he is not that worried. 
 
3. Annual Commission Review: 

A. Arts and Humanities Commission 
 
Council Member Ash introduced Tanya Biami, Chair, Arts and Humanities Commission.  
 
Ms. Biami thanked Council and stated that this will be her last presentation as she will be 
terming out as well as Ms. Humburg. She then introduced the remainder of the commissioners 
and read the Commission’s mission statement.  
 
The biggest event is the Mayor’s Arts and Humanities Awards and the following individuals 
were recognized: 

- Visual Arts Individual, Elizabeth Line; 
- Visual Arts Group, Sierra Vista Camera Club; 
- Performing Arts Individual, Debbie Dinkel; 
- Performing Arts Group, Cochise College Dance Club; 



 
 

- Support the Arts Individual, Larry Hampton;  
- Support the Arts Organization, Sierra Vista ACE Hardware; 
- Individual, Father Gregory Adolf; and 
- Organization, B Troop, 4th LIS, Cavalry Regiment. 

 
The 2nd Annual Youth Arts Festival pictures were displayed as well as the first groups of artists 
to have their works displayed, which initiated in the Council’s Chambers. 
 
The Commission also provided support for the Eagle Scout Memorial where Zack 
Chrzanowski’s project, memorial with the names of 27 officers and two K9s who died in the 
line of duty in the County, was displayed. 
 
The cultural and artistic projects fulfill one of the City’s nine major goals, which is Recreation 
and Library to provide the community with a variety of recreation, library, cultural and wellness 
opportunities. The artistic and cultural projects complement the City’s strategic focus areas: 

- Quality cultural, tourism and recreational amenities; 
- Attractive, welcoming and healthy community; 
- Economic and educational vitality and diversity; and 
- Working together as a community. 

 
The Commission’s collaboration ideas: 

- Youth Commission and Commission on Cultural Diversity with the Youth Arts Festival; 
- West End commission with visual arts and murals; 
- Henry Hauser Museum with Border, Land Stories Project; and 
- City of Sierra Vista with art in public places. 

 
Ms. Biami spoke about the Commission’s future projects, the Welcome to Sierra Vista sign 
and the Sun Sails to provide shade for Centennial Pavilion as well as theatrical/musical 
productions at Centennial Pavilion, i.e., an open stage activities. 
 
Council Member Huisking asked if there is any action on the things that the Commission would 
like to see and noted that she would like to see Shakespeare in the Park. She also suggested 
that the Commission could be working with the Tourism Commission.  Ms. Biami stated that 
the Commission discussed the Shakespeare in the Park; but students felt like they wanted to 
do other things during the summer. 
 
Council Member Ash thanked the Commissioners and praised Ms. Biami and Ms. Humburg’s 
leadership. 
 
Mayor Mueller thanked the Commission and stated that he appreciates their work with 
Cochise College. 
 

B. Environmental Affairs Commission 
 

Council Member Huisking introduced Tom Kennedy, Chair, and Environmental Affairs 
Commission. 
 
Mr. Kennedy introduced the Commissioners, summarized their mission and provided the 
approximate number of hours that each Commissioner has provided as a service to the City. 
 



 
 

The Commission provides public awareness headed by Mr. Tait Wilcox to educate the public 
about environmental topics. 
 
Mr. Kennedy briefed Council on the raffle compost and water harvest barrels at each event, 
battery recycle collection and glass container collection for recycling in Winterhaven. He also 
noted that booths were set up in 2015 at the West End Fair, Art in the Park and Sierra 
VistAbility Day. 
 
The Commission’s proposals for 2016 include to continue last year’s event and to add: 

- Add August breakfast event sponsored by SV Community Gardens; and 
- Add environmental exhibits at each event. 

 
Mr. Kennedy talked about property clean up headed by Mr. Norm Patten as a result of the fall 
2015 revision to the City Code by the Community Development Department for better 
enforcement. The Commission recommends that they continue to monitor and assist as 
requested. 
 
Infill activities include incentive policies for commercial development in infill areas in place; but 
funding is needed to incentivize such infill development. The Commission would like Council 
commitment for re-development west of 7th Street and integration of the expected Fry corridor 
study. The Commission recommends that Council support staff efforts in infill area 
development with funding as an emphasis.   
 
The Environmental Awareness Award was originally proposed to Council in 2014 as the 
“Conservation Award” with emphasis on water and energy conservation. The preliminary 
concept for the award was developed by the EAC and the award was formally named 
Environmental Merit Award (EMA). The Commission identified two categories that support the 
City’s “green-building” goals as follows: 

- Achievement in water conservation; and  
- Achievement in energy efficiency 

 
The award proposal, with estimated costs, is under development and the Commission 
recommends that Council adopt the Environmental Merit Award as annual recognition for 
noteworthy conservation activity, product, or service.  
 
Mr. Kennedy stated that the County has limited battery collection locations and due to the 
confusion of local commercial collection locations, there were no City collection sites. Mr. 
Monken heads the project and the Commission is recommending that staff investigate 
potential city collection sites. 
 
In response to Mayor Mueller, Mr. Patten stated that the red bins are taken to the County. 
 
In response to Council Member Calhoun, Mr. Patten stated that batteries are taken to the 
County.  Council Member Huisking added that the Commission is recommending that staff 
investigate potential city collection sites. 
 

C. Presentation regarding solar by the Environmental Affairs Commission  
 
Mr. Kennedy stated that the City spends $1.4 million every year on electricity and PV 
(photovoltaic) solar is the wave of the future and prices are plummeting. There are two solar 
options for the City as this can save the City over $1 Million per year. 



 
 

 
Option One, distributed solar usage in City facilities and equipment: 
- Traffic lights; 
- Streetlights; 
- Parking lots; and 
- Parks; 

- Skate board;  
- Frisbee;  
- Baseball; 
- Walking; 
- Veterans Park; and 
- Other parks; 

- City buildings; 
- Airport runway lights; and  
- Transit Center. 
 
Option 2- Solar farm at the Environmental Operations Park: 
 A facility large enough to supply all Sierra Vista city government is needed. The City uses 
approximately 8,000 MWHrs per year. A facility is estimated to need 4MW using 2000 MWHRs 
per MW and a 4MW facility will cost $9 million and utilize 24 acres at the EOP. 
 
The Facility would tie in to the existing SSVEC grid and would be funded by the City or by third 
party with $1.4 million savings immediately. If the City funded the site, the amortization period 
would be 6.4 years and there would need to be agreements with SSVEC or other power 
companies.  
 
Mr. Kennedy stated that an example is the Power Purchase Agreement that Tucson has with 
Wells Fargo, Sun Power Serengeti, and Trico. 
 
Mr. Kennedy presented a slide depicting potential solar sites at the EOP along with an article 
in the newspaper about the City of Bisbee receiving the Clean Water Project of the year 
Award.  
 
The Commission recommends that Council create a solar task force as part of the strategic 
plan. The task force will perform all solar development tasks including but not limited to:   
- Generate preliminary designs and cost estimates;  
- Resolve line infrastructure and environmental issues; 
- Obtain funding through grants or city bonds; 
- Prepare requests for quotations; 
- Evaluate proposals and select supplier; 
- Negotiate contracts with utilities and suppliers; 
- Supervise site preparation and system build; and 
- Participate in operational testing and site certification. 
 
Council Member Gray asked if the Commission has consulted with SSVEC and requested to 
be briefed.  Mr. Kennedy stated that they are not keen on it; but they see that other 
communities are doing this and they have been helpful. 
 
Council Member Gray also asked if there are other communities other than Tucson that do 
this. Mr. Kennedy stated that he does not know as the only data he has is for Bisbee, Fort 



 
 

Huachcua and Tucson; but he is sure that there are other around. SSVEC has a huge plant 
out in Wilcox; but that is not a community. 
 
Council Member Mount asked if there are any other alternative sites besides putting the solar 
at the EOP. Mr. Kennedy stated that it could all be put at the EOP; but he thinks that a better 
way to do it is to split it up.  Put one of them out there and one around the City Hall. Mayor 
Mueller noted that it would have to be at least four acres. 
 
Council Member Mount voiced his concerned with the artificial wetland out at the EOC and the 
birding. Solar panels and birds are not necessarily a good mix and there may be issues with 
the birding community. Mr. Kennedy stated that they would have to work out environmental 
issues. He believes that there is a site for some of it and a good potential site would be City 
Hall as it was looked at and the panels could be put up on some of the buildings. 
Council Member Calhoun stated that she appreciates the Commission’s depth and asked to 
have the recommendations on a work session to be discussed. She also asked about the 
Arizona Prize across the State for a group that comes up with the best recommendations 
regarding water. 
 
Council Member Huisking thanked the Commission and noted that the Commission takes 
Council’s tasking to heart and she believes that all of the issues have to be discussed and she 
would appreciate a response back to the Commissions by the Council. 
 
Council Member Huisking asked if the City has a policy on E-cigarettes as the Commission 
would like to look into it. 
 
Council Member Ash asked if the Commission is concerned with the power companies 
increasing their rates.  Mr. Kennedy stated that the Commission is not in a position to tell 
businesses how to run their businesses; but the Commission has been carrying the rates and 
there is a big change in the works with SSVEC that is rather significant. Citizens should be 
concerned about this and there is question as to whether it is justified. There is a hearing in 
April about generic and then the. 
 
Council Member Ash noted that the tour on Fort Huachuca was very informative. 
 
Mayor Mueller asked about the conversation with SSVEC and inquired about the costs. Mr. 
Kennedy stated that the Commission never talked to SSVEC. The $9 Million is for startup 
costs and it does not cover operational costs. 
 
Mayor Mueller stated that a number of years ago the City looked into photovoltaic solar; but it 
did not pan out because the production is national and SSVEC is rather cheap. One option for 
the Council, for economic reasons, is to look at this and have a task force to look at it as he 
does not want the City to go into debt, 
  
4.        Adjourn 
 
Mayor Mueller adjourned the work session at 4:29 p.m.  
 
 
 
      _____________________________ 
      Mayor Frederick W. Mueller 
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