Work Session Minutes
January 21, 2015

1. Mayor Mueller called the work session to order at 5:00 p.m. in the Council Chambers,
1011 N. Coronado Drive, Sierra Vista, Arizona.

Present:

Mayor Rick Mueller — present

Mayor Pro Tem Bob Blanchard — present
Council Member Alesia Ash — present
Council Member Gwen Calhoun — present
Council Member Rachel Gray — present
Council Member Hank Huisking — present
Council Member Craig Mount — present

Others present:

Chuck Potucek, City Manager

Mary Jacobs, Assistant City Manager
Jill Adams, City Clerk

Judy Hector PIO

North Star Marketing Destinations

2. Presentation by North Star Marketing Destinations regarding the community branding
process

Mayor Mueller briefly introduced the subject. Ms. Jacobs provided a brief history of the City’s
conversation relating to the development of a branding effort. Did RFP, received 14 bids. After
analysis selected North Star, a company with a significant amount of experience in developing
an identity to brand for Sierra Vista. She introduced Kelly Brackett, who introduced her team.
VP Research/Economist has been travelling while writing a book. Based out of Nashville, TN.
North Star is a small company that only does branding. Has toured the SV area since
yesterday and began one on one meeting with Staff and Council.

Branding process: The brand is “what people say about you when you’re not around.”
Managing that reputation. Branding is more than a tag or a logo. Reviewed several existing
brands with strong emotions, experience, goals, knowledge of target population (power point).

Research focus’ on what they are saying, why they are saying, strategizing how to create
brand and influence it.

Process explained in the Power Point on page 8, Understanding/Research — Insight —
Imagination (attached).

Research includes past communications to see where the City has been, familiarization tour
by NS staff, intercepts (under cover interviews by Melody). Stakeholder interviews throughout
the community to get broad perspective.

Focus groups and a vision survey, community survey, and a tapestry profile.

Look at City from a consumer’s perspective and doing some consumer profiles. Will do a
regional consumer perception study. Outside perception study of stakeholders at the regional



and state level. Then will look at our competition and see how we stack up against neighbors
to find out what makes us distinct.

After the research is complete will come back with presentations to present insights, then a
brand platform (page 10 of the Power Point)

Imagination phase of process: get to logo, gets message, tools, strap lines, and a brand
identity guide.

Finally all the components will be put into an action plan to include all the steps, ideas, and
budget to bring the brand to life.

Rancho Cordova (near Sacramento) case study. Military town, base no longer there.
Challenge was the loss of the base, but they still had many of the retirees. Citizens rallied to
incorporate into a town and push for the identity. An innovative government, a large labor pool
for Sacramento. Many public/private partnerships. Rancho Cordova platform. Then
developed a look in the form of an ad concept with messaging to promote the area and
provide different perspectives of the former military town. Developed guides, stationery,
sinage, flags and banners, digital strategy, economic development materials. Trade show
banners and other brand merchandise.

Other clients are considered top destinations by a particular magazine. The Brandprint
process was also explained.

Council Member Ash stated that definitely a priority; community will expect metrics of success.
How will this be determined? Kelly explained there will be surveys that will contain “brand
barometer” to measure reaction. It will take time to see results. Explained was the fact that
there has been significant amounts of research on this subject and how people make
decisions. You have to measure the talk that shows people are passionate about the
community, positive promoters. How to grow the number of positive promoters.

Council Member Mount stated that he interviewed with Ms. Deloche today. Alleviated many
concerns after learning the background of the people doing the work. Have identified a
number of people to be interviewed, most interested in the “under cover” interviews. How
many people do they expect to get data from. They try to reach as many people as possible
(i.e. 50-100 in community).

All pieces of the puzzle (under cover, one on one, focus) then later will do research.

Council Member Calhoun asked if staff has identified who will be at the focus groups. Ms.
Jacobs stated that yes as she has been collaborating for about a month. There is an
economic development group, a tourism group, and another group that represents our
citizens. Our people were selected to meet criteria provided by NS not the City. Focus groups
are engaged in the particular areas and are not general public. But, have assembled groups
of people who will be surveyed later.

Council Member Calhoun asked how many people are involved and asked staff to try to get a
statistically significant sample size. Council Member Mount asked what is that size for a city
the size of Sierra Vista. It was noted that even large cities need a remarkably small sample to
obtain accurate data.

Council Member Ash asked how the Council can facilitate the engagement. Will survey be
open or will it be invite only. Kelley stated that there are two surveys; one for stakeholders



(200 respondents) but the community survey will look for as many responses as they can get.
Will be open for about a month.

Council Member Huisking stated that she wants to get a feel for the time frame of the process.
Kelley stated that the target date is August, research done by April, the rest after that. Are you
talking about neighbor communities as far as Tucson? Will they be doing any research in the
border towns? What about the citizens that live outside of SV but not in a city or town. Kelley
— they are engaging people everywhere they go. Will look into the possibility of expanding to
the Mexican community. Consumer perception calls will look for outside perspective and
include business, government, chambers of commerce etc.

Council Member Mount asked if the new Economic Development Manager has been through
this process. Ms. Jacobs stated that yes; she has been through a branding process before
and will definitely be on the team.

Ms. Jacobs stated that staff is shooting for timing with the goal of unveiling the product at the
spotlight breakfast in August. This is a 9 month process and Kelley and her team will be
working to meet that deadline. The benefit of bringing in an outside team is to provide fresh
perspective and analysis instead of the same people. Communities who are managing their
image/reputation don’t have to continue to go out; the efforts are bringing people in. All the
efforts (local and outside) are all tied in together. We need someone to tell us the truth about
us.

Kelley stated that there are many case studies on the NS website the Council can review to
see what they have done.

Mayor Mueller thanked everyone and stated that many of his concerns were addressed.

3. Adjourn

Mayor Mueller adjourned the work session at 5:47 p.m.

Mayor Frederick W. Mueller

Minutes prepared by: Attest:

Jill Adams, City Clerk Jill Adams, City Clerk



